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	Date
	Hour

	1
	I
	Introduction- software projects versus other types of project
	Software Project Management by Bob Hughes and  Mike Cotterell ,  Tata McGraw-Hill, Third Edition
	2.12.09
	4

	2
	I
	contract management and technical project management – Activities
	-DO-
	4.12.09
	1

	3
	I
	Plans and methodologies – categorizing – Management
	-DO-
	21.12.09
	6

	4
	I
	Problems – Objectives Stakeholders – Requirement Specification
	-DO-
	22.12.09
	3

	5
	I
	Management Control. Stepwise Project Planning
	-DO-
	23.12.09
	4

	6
	I
	Project Evaluation – Strategic and Technical Assessment
	-DO-
	29.12.09
	1

	7
	I
	Cost-Benefit Analysis – Cash flow forecasting Cost Benefit evaluation Techniques
	-DO-
	30.12.09
	6

	8
	I
	Risk Evaluation
	-DO-
	31.12.09
	3

	9
	II
	Selection of an appropriate project approach – Choosing technologies
	-DO-
	4.01.10
	     4

	10
	II
	Technical plan contents list – Process Models Waterfall Model – V-Process model
	-DO-
	6.01.10
	1

	11
	II
	Spiral model – Software Prototyping – Incremental Delivery
	-DO-
	7.01.10
	6

	12
	II
	Dynamic Systems – Iterative processes Selecting Software Effort Estimation – Estimates – Problems
	-DO-
	8.01.10
	3

	13
	II
	Basis – Estimation Techniques – Expert Judgement
	-DO-
	11.01.10
	4

	14
	II
	Estimating by Analogy – Albrecht function point analysis Function points Mark II –  Procedural code_oriented approach
	-DO-
	13.01.10
	1

	15
	II
	COCOMO.
	-DO-
	18.01.10
	6

	16
	II
	Activities – Sequencing and Scheduling

Network planning models
	-DO-
	19..01.10
	3

	17
	II
	Critical path – Activity Shortening - Critical activities.
	-DO-
	20.01.10
	4

	18
	III
	Risk Management – Nature of risk – Types of risk
	-DO-
	22..01.10
	1

	19
	III
	Risk planning and control – Evaluating risks. Resource Allocation
	-DO-
	25.01.10
	6

	20
	III
	Nature of Resources – Identifying requirements
	-DO-
	27.01.10
	3

	21
	III
	Scheduling – Creating Critical paths- Counting cost
	-DO-
	5.02.10
	1

	22
	III
	Publishing Schedule – Cost Schedules –
	-DO-
	8.02.10
	6

	23
	III
	Sequencing. Monitoring and Control
	-DO-
	  9.02.10
	3

	24
	III
	Creating Framework – Collecting data
	-DO-
	10.02.10
	4

	25
	III
	Visualizing progress – Cost monitoring
	-DO-
	12.02.10
	1

	26
	III
	 Prioritizing Monitoring – Change control. 


	-DO-
	13.02.10
	6

	27
	IV
	Managing Contracts Types – Stages
	-DO-
	15.02.10
	3

	28
	IV
	Typical terms – Contract Management
	-DO-
	16.02.10
	4

	29
	IV
	Acceptance. Managing people and organizing teams
	-DO-
	18.02.10
	1

	30
	IV
	Understanding and Organizational Behaviour
	-DO-
	19.02.10
	6

	31
	IV
	Selecting – Instruction best methods Motivation – Oldham-Hackman model
	-DO-
	20.02.10
	3

	32
	IV
	Working in Groups – Becoming a team
	-DO-
	22.02.10
	4

	33
	IV
	Motivation – Oldham-Hackman model Decision making – Leadership
	-DO-
	24.02.10
	1

	34
	IV
	Working in Groups – Becoming a team Decision making – Leadership
	-DO-
	5.02.10
	3

	35
	IV
	Organizational Structures – Stress – Health and Safety
	-DO-
	8.02.10
	4

	36
	IV
	Software Quality  – The place – Importance
	-DO-
	10.02.10
	1

	37
	IV
	Defining – ISO 9126 – Quality measures

Product versus process – External standards – Techniques
	-DO-
	11.02.10
	6

	38
	IV
	Product versus process – External standards – Techniques
	-DO-
	12.02.10
	3

	39
	IV
	Quality plans.  Small projects – Introduction Problems with student projects – Content of a project plan.
	-DO-
	13.02.10
	4

	40
	               V
	PRINCE 2 – Case Study – Introduction
	-DO-
	16.03.10
	1

	41
	V
	Components – Planning technique 

Procedures
	-DO-
	17.03.10
	6

	42
	V
	Directing – Starting Controlling a Stage
	-DO-
	 18.03.10
	3

	43
	V
	Managing product Delivery
	-DO-
	 19.03.10
	4

	44
	V
	 Managing Stage Boundaries – Closing a project. 
	-DO-
	22.03.10
	1


