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	Lecture

No.
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No.
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	Lecture taken on
	Status
	Remarks,
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	Date
	Hour
	
	

	1
	I
	Introduction to strategic management
	Business Environment: Policy and Strategic management – S. Sankaran
	04/12/2009
	2
	
	

	2
	I
	Features of strategy
	,,
	21/12/2009
	1
	
	

	3
	I
	Policy and strategy: A comparison
	,,
	22/12/2009
	5
	
	

	4
	I
	Differences between strategy and tactics
	,,
	29/12/2009
	2
	
	

	5
	I
	Levels of strategy
	,,
	30/12/2009
	1
	
	

	6
	I
	Difference between strategic management and operational management
	,,
	31/12/2009
	5
	
	

	7
	I
	Need for strategic management
	,,
	06/01/2010
	2
	
	

	8
	I
	Strategic decision making
	,,
	07/01/2010
	1
	
	

	9
	I
	Role of strategic management in business
	,,
	08/01/2010
	5
	
	

	10
	I
	Importance of strategic management
	,,
	13/01/2010
	2
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	11
	I
	Limitations of strategic management
	Business Environment: Policy and Strategic management – S. Sankaran
	18/01/2010
	1
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	12
	IV
	Strategy implementation
	Business Environment: Policy and Strategic management – S. Sankaran
	19/01/2010
	5
	
	

	13
	IV
	Interrelationship between formulation and implementation
	,,
	22/01/2010
	2
	
	

	14
	IV
	Issues in strategic implementation
	,,
	25/01/2010
	1
	
	

	15
	IV
	Process of strategy implementation
	,,
	27/01/2010
	5
	
	

	16
	IV
	Structural implementation
	,,
	0502/2010
	2
	
	

	17
	IV
	Steps involved in structure formation
	,,
	08/02/2010
	1
	
	

	18
	IV
	Types of structure
	,,
	09/02/2010
	5
	
	

	19
	IV
	Organizational systems
	,,
	12/02/2010
	2
	
	

	20
	IV
	Organizational leadership
	,,
	13/02/2010
	1
	
	

	21
	IV
	Corporate culture, politics and use of power
	,,
	15/02/2010
	5
	
	

	22
	IV
	Social responsiveness
	,,
	18/02/2010
	2
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	23
	V
	Strategic review and control
	Business Environment: Policy and Strategic management – S. Sankaran
	19/02/2010
	1
	
	

	24
	V
	Purpose of review and control
	,,
	20/02/2010
	5
	
	

	25
	V
	Process of strategic evaluation
	,,
	24/02/2010
	2
	
	

	26
	V
	Barriers of evaluation and control
	,,
	04/03/2010
	1
	
	

	27
	V
	Types of strategic control
	,,
	05/03/2010
	5
	
	

	28
	V
	Characteristics for evaluation
	,,
	10/03/2010
	2
	
	

	29
	V
	Types of operational control
	,,
	11/03/2010
	1
	
	

	30
	V
	Difference between strategic and operational control
	,,
	12/03/2010
	5
	
	

	31
	V
	Evaluation techniques for strategic control
	,,
	16/03/2010
	2
	
	

	32
	V
	Evaluation  techniques for operational control
	,,
	17/03/2010
	1
	
	

	33
	V
	Importance of information in strategic control
	,,
	18/03/2010
	5
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Faculty








Head of the Department






Principal

	            SNRSC
	LESSON PLAN AND EXECUTION REPORT
	Doc. No.: SNRSC/GEN/F04

	
	
	Rev. No.
	00

	
	
	Rev. Date
	21.06.2009


Department   :
Management science(UG)


Semester
:VI


Course Code :07BM604/07BMC604

Faculty          :
Dr.R.Prabhu
(D.JAGADEESAN)



Class

: III BBM

Subject
: Strategic Management

	Lecture

No.
	Unit

No.
	Details of Lecture
	Reference for Lecture
	Lecture taken on
	Status
	Remarks,

if any

	
	
	
	
	Date
	Hour
	
	

	1
	2
	VISION
	Business Environment: Policy and Strategic management – S. Sankaran
	02/12/2009
	2
	
	

	2
	2
	MISSION
	,,
	04/12/2009
	5
	
	

	3
	2
	CORPORATE APPRAISAL – NATURE AND ROLE
	,,
	23/12/2009
	2
	
	

	4
	2
	TECHNIQUES OF CORPORATE APPRAISAL
	,,
	29/12/2009
	5
	
	

	5
	2
	ANALYSIS 
	,,
	04/01/2010
	2
	
	

	6
	2
	VALUE CHAIN ANALYSIS
	,,
	06/01/2010
	5
	
	

	7
	2
	FACTOR ANALYSIS
	,,
	11/01/2009
	2
	
	

	8
	2
	SWOT ANALYSIS
	,,
	13/01/2010
	5
	
	

	9
	2
	7s FRAME WORK
	,,
	20/01/2010
	2
	
	

	10
	2
	BCG MATRIX
	,,
	22/01/2010
	5
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	11
	2
	EXPERIENCE CURVE
	Business Environment: Policy and Strategic management – S. Sankaran
	03/02/2010
	2
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	12
	3
	TYPES OF STRATEGIES 
	Business Environment: Policy and Strategic management – S. Sankaran
	05/01/2010
	5
	
	

	13
	3
	STABILITY
	,,
	10/02/2010
	2
	
	

	14
	3
	GROWTH
	,,
	12/02/2010
	5
	
	

	15
	3
	TURNAROUND
	,,
	16/02/2010
	2
	
	

	16
	3
	RETRENCHMENT
	,,
	18/02/2010
	5
	
	

	17
	3
	COMBINATION
	,,
	22/02/2010
	2
	
	

	18
	3
	DIVERSIFICATION
	,,
	24/02/2010
	5
	
	

	19
	3
	MERGERS 
	,,
	08/03/2010
	2
	
	

	20
	3
	ACQUISITION
	,,
	10/03/2010
	5
	
	

	21
	3
	FACTORS FOR SUCCESSFUL MERGERS
	,,
	13/03/2010
	2
	
	

	22
	3
	TYPES OF MERGERS
	,,
	16/03/2010
	5
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